INSPIRE AND TRANSFORM: EMPOWERING LEADERSHIP
August 26%", 2025, at the Henry Hood Center for Research

A conference hosted by:
The Center for Faculty and Professional Development
and Human Resources, Organizational Development and Learning

Target Audience: Academic, Clinical, and Operational Leaders throughout the Geisinger Health System

Goal: To equip and inspire participants to elevate their foundational leadership skills and develop a
personal vision for effectively driving change and transformation.

Objectives:

1. Elevate Leadership Skills: Provide participants with advanced tools and techniques to
strengthen their leadership capabilities.

2. Cultivate Personal Vision: Encourage attendees to develop a clear and compelling personal
vision for leading change.

3. Drive Effective Change: Equip participants with strategies to effectively implement and sustain
transformative initiatives.

4. Foster Innovation: Inspire creative thinking and innovative approaches to leadership challenges.

5. Build Collaborative Networks: Facilitate connections among leaders to share insights and
support each other’s growth.

AGENDA
8:00-8:30am Registration and Breakfast
8:30-9:00am Welcome and Engagement Activity Nicole Woll, PhD
Lori Veliu, MEd
9:00-9:45am Leadership Fundamentals and Driving Change Jason Mitchell, MD
9:45-10:30am Setting your Leadership Vision Denise Torres, MD
10:30-10:45am Networking Break
10:45-11:30am Data Driven Leadership: Making Informed Decisions
11:30-12:00pm Building Collaborative Networks (Leadership Panel) April Morgan, EdD
Mark Dunn, MSL
12:00-12:45pm Networking Lunch
12:45-1:00pm Transition to Workshops
1:00-3:10pm Leadership Development Series (Workshops)
Workshop A: Workshop B: Workshop C:
Fostering Innovation Effective Team Management Change Management
1:00-1:40pm Clinical Leaders Educational Leaders Operational Leaders
1:40-1:50pm Transition
1:50-2:30pm Operational Leaders Clinical Leaders Educational Leaders
2:30-2:40pm Transition
2:40-3:20pm Educational Leaders Operational Leaders Clinical Leaders

3:30-4:00pm Leadership Insights and Reflection Terry Gilliland, MD




